Correct as of Aug 2025

Guidelines for Duration of Data Migration and post-Data Migration Activities

Primary Care Sector
(e.g. General Practitioners)

Community Care Sector
(e.g. Active Ageing Centres)

Development of

Up to two (2) weeks

Between two (2) to six (6) weeks [

Data Migration
Plan
Execution of | Approximately four (4) to six (6) | Approximately four (4) to six (6)

Data Migration 12

weeks

e Data export for a single
provider is approximately two
(2) weeks, depending on the
data format and data volume

e Data import for a single
provider is approximately two
(2) to four (4) weeks,

depending on the data format,
data volume, and previous
experience with migrating data
from the Outgoing Healthcare
IT Vendor

weeks

e Data export for a single
provider is approximately two
(2) weeks, depending on the
data format and data volume

e Data import for a single
provider is approximately two
(2) to four (4) weeks,

depending on the data format,
data volume, and previous
experience with migrating data
from the Outgoing Healthcare
IT Vendor

Follow-up post-
Data Migration
activities

Approximately two (2) weeks from
full cut-over to new Healthcare IT
System

Approximately two (2) weeks from
full cut-over to new Healthcare IT
System

Total duration

Between two (2) weeks to ten (10)
weeks, depending on number of
clinics (and data to be migrated)
and previous experience with
migrating data from the Outgoing
Healthcare IT Vendor

Between four (4) weeks to twelve
(12) weeks, depending on number
of providers (and data to be
migrated) and previous
experience with migrating data
from the Outgoing Healthcare IT
Vendor

[1] If data mapping is included, this would take another two (2) weeks.
[2] The time taken will also depend on any customisation/ enhancement needed to the Incoming
Healthcare IT Vendor’s system to meet Client’s functional requirements.




